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Where is impact leading us?
A perspective of the changing framework of “impact” and 

new implications pointing to the future

Three perspectives of Impact
- Funder
- Researcher 
- Society
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Where is impact leading us?
A perspective of the changing framework of “impact”

and new implications pointing to the future

Research Exercise Framework – United Kingdom (1986 RAE)

-> Bibliometrics -> academic value of research -> Impact Why did impact

become important?

Barcelona: European 

Council’s objective to raise 

overall R&D investment to 3% 

of GDP by 2010 (March 2000)

European Research Area

Horizon Europe: tackles climate change, helps to achieve the UN’s 

Sustainable Development Goals and boosts the EU’s competitiveness and 

growth.

The programme …strengthens the impact of research and innovation in … 

EU policies while tackling global challenges. It supports creating and better 

dispersing of excellent knowledge and technologies.

It creates jobs, … boosts economic growth, promotes industrial 

competitiveness and optimises investment impact within a strengthened 

European Research Area.



https://op.europa.eu/en/web/eu-law-and-publications/publication-detail/-

/publication/b0d08b49-3061-11eb-b27b-01aa75ed71a1
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What’s next?

Horizon 2020: 77 B€

Horizon Europe: 80,9 B€

Missions



Missions will

• be bold, inspirational and widely relevant to 

society

• be clearly framed: targeted, measurable and time-

bound

• establish impact-driven but realistic goals

• mobilise resources

• link activities across different disciplines and 

different types of research and innovation

• drive a systemic change and transform 

landscapes rather than fix problems in existing 

ones

• make it easier for citizens to understand the value 

of investments in research and innovation

Areas where there will be missions

• cancer

• adaptation to climate change including societal 

transformation

• healthy oceans, seas coastal and inland waters

• climate-neutral and smart cities

• soil health and food

Missions

Compete for 

budget



CONCLUSION:
TAX PAYERS MONEY

COMPETING NEEDS

POLITICS

MINISTERS OF FINANCE



But what is IMPACT?



Three perspectives of Impact

IMPACT

Funder

Researcher

Society





SOCIETY

PULL

PUSH

RESEARCH



Question for group work:

1. Identify 3-5 keywords
for impact

2. Rank keywords after
importance
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STAKEHOLDER ANALYSIS

TRL 1 2 3 4 5 6 7 8 9

Role

Input

Output

Who, 

How, 

When


